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Pressure/Incentive
Opportunity
Rationalization
(Fraud Triangle) Triangle Fraud
Dr. Ronald R. Cressey (1940)

Other's People Money

Pressure

Fraud
Triangle
Rationalization Opportunity
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Triangle Fraud ~ Dr. Ronald R.Cressey (1940)
David T.Wolfe and Dana R. Hermanson (2004) GONE
Theory  Leonard J. Brook (2004)

Triangle Fraud Four-sided Diamond Gone Theory
. Opportunity . Capability . G-Greed
. Opportunity . 0-Opportunity
. Pressure . Incentive / Motive . N-Need

. Rationalization

. Rationalization

. E-Expectation

Opportunity

Pressure

Incentive / Motive

Capability

Rationalization

Greed

Need

Expectation
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(Good Governance)
(Corruption Control)

(Good Governance)

Corruption

Perceptions Index; CPI)

" (Corruption Risk Management Systems. CRMS)

- CRMS
CRMS
CRMS
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(Authority)

(Corruption Risk)

Customs Broke

(Pain point)

Third Party
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Bribery Bribery 1SO 37001 :

( IS0 37001 “offering,
promising, giving, accepting or soliciting of an undue advantage of any
value (which could be financial or non-financial), directly or indirectly, and
irrespective of location(s), in violation of applicable law, as an inducement
or reward for @ person acting or refraining from acting in relation to the
performance of that person’s duties.

(317 : Bureau Veritas Certification Services The Implementation of ISO 37001 with Gift
Giving and Receiving)

(Likelihood)

(Impact)

(Likelihood)

(Risk Score) | (Impact)
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(Organization for Economic Co-
operation and Development - OECD) (2017) t " T

World Wide Web Foundation (2015)

) (Available Online)
) (Open-licensed) )
(Machine-readable)
) (Dataset)
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Committee of Sponsoring Organization of the Treadway
Commission (COSO) IS0 37001:2016

) COSO 2013

(Control Environment) C0SO
2013 (Committee of Sponsoring Organizations 2013) C0SO

Internal Control
over Financial Report Guidance for Small Public Companies
Guidance on Monitoring of Internal Control
Internal Control - Integrated Framework : Framework and
Appendices

COSO
The Three Lines of Defense Internal Control
Framework

2) COSO 2013

Source : COSO arsAluamele 2013

(Control Environment)

(Risk Assessment)

(Corruption Risk Assessment)



16

(Control Activities)

(Information and Communication)

(Monitoring Activities)

3)
Corrective :

Detective .

Preventive .
(Known Factor)

Workflow
Forecasting .
(Unknown Factor)
4) COSO 2017 (COSO ERM 2017)
COSO 2017 Enterprise Risk Management integrating with Strategy and

Performance

(Value Enhancement)
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4.1)

ENTERPRISE RISK MANAGEMENT

DEVELOPMENT ;% \1. PERFORMANCE VALUE
o) s cure >55) ObjectneSetting @ S 3 Revision ﬁ:ﬂm
) Governance and Culture ( )
) Strategy & Objective Setting ( )
) Performance ( )
) Review & Revision ( )
) Information, Communication & Reporting ( )
C0SO

“Good risk management and internal control are necessary for
long term success of all organizations.” — COSO

( TRIS Academy Club Issue4 January 2018, "Organizational Excellence”
)
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4.2) ERM

ERM

4.3) IS0 37001:2016 Anti-bribery Management Systems : ABMS
IS0 37001 (anti-bribery
management systems) (ISO International Standardized
Organization)

STRUCTURE OF 1SO 37001 STANDARD

. Scope

. Normative references

. Term and Definitions

. Context of the organization

. Leadership

. Planning

. Support

. Operation

. Performance Evaluation

Improvement
IS0 37001

(Bribery Risk Assessment)
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" ( Corruption Risk Management Systems: CRMS)

“ " (Corruption Risk
Management Systems: CRMS)

Committee of Sponsoring
Organization of the Treadway Commission (COSO) COSO 2013 internal Contro
COSO 2017 Enterprise Risk Management integrating with Strategy and Performance SO
37001:2016 Anti-bribery Management Systems
" (Corruption Risk Management Systems:
CRMS) PDCA (Plan-Do-Check-Act)

" (Corruption Risk Management Systems. CRMS)

- CRMS

CRMS

CRMS

(Authority)

T
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(Corruption Risk Management Systems: CRMS)

| (Risk criteria)

(Risk identification)

" (Corruption Risk Management Systems: CRMS)

Excellent:E ( )
Good: G () 1-79
Pass:P () 50 - 60
Upgrade : U ( ) 50
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4 ( )
(Risk criteria) ( )
(Likelihood) (Impact)
=0
=5
1.2 (Risk identification) (25 )
1. . Point Focus
( ) (

) ( )
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4 (
)
Bribery Risk Gift
(5
1
(5 )
No Gift Policy
CoST P
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(Known Factor )
(Unknown Factor)
(Scenario)

(Worst Case)

(Corruption Risk Assessment)

(Forward looking information)




217

(Risk
Owners)
Risk Owners
Risk Owners
(Likelihood) (Impact)
(Likelihood)
(Impact)
(Likelihood)
(Impact)
(Likelihood)
(Likelihood)
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(Likelihood)

(Impact)

( )
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Risk Score

(Likelihood) (Impact)

(Risk Score)

Risk Score (L x 1)

Likelihood

N

N

---------

2
*
--------------
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(Red Zone)

(Key Controls in place)

(Further Actions to be Taken)

(Qutcome)
(How To) (Input)

(By Product)

( )
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4, 2 (Corruption Risk Control)

Operational

Control

Control Monitoring

Environment Control

4, .3 (Operational Control)
Operational Control s

Documentation

[ Process

(Control Environment)
4, 41

( ,
(OECD, 2017)

2016)

( )
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(World Wide Web Foudation, 2015)
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(Bribery) :

(Conflict of
interests: COI)

(actual)

(perceived & apparent)

( )
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(potential)
4. 5 (Monitoring Control)
(MONITORING SYSTEM)
/
(Surprise check) (Check and Balance)

3-Lines of Denfense
(Traceahility System)

( )
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