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Fraud

Triangle

Rationalization Opportunity

UBNIINNANNITWALN W] Triangle Fraud Y84 Dr. Ronald R.Cressey (1940) §4iingud] Four-Sided
Diamond Fraud 484 David T.Wolfe and Dana R. Hermanson (2004) wagng®f) GONE Theory 984
Leonard J. Brook (2004) lngndnnquiisanulananfeaunngilavemainssy  gnspiiiaudedad
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Triangle Fraud Four-sided Diamond Gone Theory
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®. Capability
. Opportunity

®. G-Greed
. O-Opportunity
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en. Rationalization

. Incentive / Motive

<. Rationalization

en. N-Need

<. E-Expectation
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. COSO boee Enterprise Risk Management integrating with Strategy and Performance Wegan

nsfgileatuillauufani boem uag oo

0.6 nsaumwé’nmmgﬂu Committee of Sponsoring Organization of the Treadway Commission
(COSO)
a.e.0 NTBUAIU COSO woem

nyeuUnNann1sAIUANN18lUBIANT (Control Environment) M1u11915§14 COSO woem
(Committee of Sponsoring Organizations boam) #3Asg U COSO umnasguiildsunisseususmaus
Busanusznialiiiiod exwle lnsfiiiunn fnseenuumsdunsmugunislufisdudn o als fo
afausniiled boob WukuINIIFEILA13R131897UN19115EU Internal Control over Financial Report
Guidance for Small Public Companies adai b ol oo WKLY Aaanu Guidance on
Monitoring of Internal Control a$37l e Tul woea iHuLLMNRLALFUA1TAIUANAIEL Internal
Control - Integrated Framework : Framework and Appendices N15U$uUU53luU woom deaneda
nRUILIARRLYETT el Armualidnsmuaumely widdulududy 9 Wiy asawzesnes
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294 Internal Control Framework
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Monjtoring Activities

Source : COSO arsaruaumalu 2013
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29AUsZNaUH o : nMsUszifiuauidss (Risk Assessment)
w&NMI7 o - Avuahmnedaay
wdNMIT o - STYNaLiATIEimNLAseE1RTOUAGL
waNMIN @ - Rarsanlenaiiaziinnsain

NN & - SryiarUssiiuanuasuilamaznsenusenisauaunely

29AUENaUN m : AANTFUNI3ATUAN (Control Activities)
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MaNNN eo - muauAdsdliegluseiuiveusuls
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29AUTENAUN « : d1saUmARAZN15aaa1s (Information and Communication)
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29AUsENAUY € : AanssunsMnuRauLazUsdiuna (Monitoring Activities)
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m.0.0.10 NsaUVBMszUlumsUsafiuaudssnimasn I < nssuauns fedl
Corrective : uflutlgmiiaesuginin Adifsy Regudn shogdlsazlalliAntugnan
Detective : g1 aondes AamumgAnssandss vinegrslsaensiany desdendas
Fausiusn setorstunaFesihiasderhmaansssuaudssiunielideyaiunsuaduuntiuims
Preventive : 89U wanides nadnssufiunlugnisduidesdenisnszvinia
Tudrungfnssufineiuiinasiinuineu annuigldinilentagafiaziing13n (Known Factor)
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Forecasting : N1snensaluszaunsdinensvsinuwarYesiudesusiuarmi
lusessznuiiliduae Tudundudedearudssiunannisneinsal Ussinanisasmdiluswiag

(Unknown Factor)

am.e.8 NFAUNIU COSO woeel (COSO ERM woee)

COSO woee Enterprise Risk Management integrating with Strategy and Performance
sedliiufnindenlosnsiauresnalnnisuinisanudssesdnadifunagns uagnissndiuey
19983An3 AuLdsansateiaduiladdgiiedunalnlunisudndulvesdnsuinizannudes
M3 eIRTTiUsEAMEALaTaNNIAaTIe Yar i (Value Enhancement) Toffussdns

m.0.0.0 B3AUIZNOUTBNSTUILMIVIMIATINABSaeAnT T ¢ asdUsznau Aeil

ENTERPRISE RISK MANAGEMENT

mm-ou.\ 1 STRATEGY BUSINESS j IMPLEMENTATION . ENHANCED

& CORE VALUES EVELOPMENT OBJECTIVE & PERFORMANCE VALUE

> Governance LN Strategy & Performance Review Information,
& Culture ~_,° Objective-Setting & Revision Communication,
=3 & Reporting

®) Governance and Culture (N13f1fUgUaRINITHAT TRIUTTTUBIANT) USENBUAIY
UNUIMYeIANEnTTINT tnssaensdudiuanunsndivanenagns msimuaaussaiifeseasd
nstnsfusiernilonesdng uaznmsaisanuiduudsiunuayed

) Strategy & Objective Setting (NagNsuaringUuszatnatAns) Usenaunie
AM53ATIERUIUNTRIIAY NsAIMUATERUALAIITalunTIUAIAES n1sUssduniaden
yosnagmsinnsauidssesdns wasmsnauszasdmsgsianeldanuides

o) Performance (Wmungranisffiuay) Usznaudienisssyainuides n1suszidiu
SEAUAIINTULTY N3ERAIRUAIIIABY NMIABUALDIAMNIABY WATNITRANTANNINTINTBIALLEEN
IFn VR

&) Review & Revision (MsnumulazUulse) Usenaunie mMsUszidiuaandasundas
fiAntuarnnisumseuides nsmumuanuansalun1siamaLarssiuaIdes waznisuulge
WAUNSEUUNTUIMIANLIABIRIANS

&) Information, Communication & Reporting (@15duLNA NN5A9d1T WAYNNTINBU)
Usznousie msltasaumaativayunisuinisanudes mslddesmenisdeansing q aduayu
msuivnsAIdss wegnmsenuaTdiSanmsduiung suieiausTuadsiiAnt

Asit COSO wenemgaiuinauelunisuiuuged Aenisuansliifiuiing suswsaudes

pefnTiu ierfeadenlostunisadanueiiunagniuasfnuugsiavesesdnses wiase
“Good risk management and internal control are necessary for long term success of all
organizations.” — COSO
(UnA318 310 TRIS Academy Club Issued January 2018, "Organizational Excellence"

1Y 75.450% DNTIUAT §811I8n13 an1duInen1sIants n3a aesUealsdu)
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Pre-decision VS Post-decision .
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